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Monmouth County Multi-Jurisdictional
Hazard Mitigation Plan Update

Annual Plan Evaluation Meeting
July 31, 2012
2:00 and 7:00 pm

Monmouth County Fire Academy

Today’s Agenda

Welcome and Opening Remarks………………………....………………MCOEM 

Importance of Regular Plan Maintenance………………………...……….URS

Annual Plan Evaluation…….…………………………….............................URS

FEMA’s Perspective and Expectations………………………………..……FEMA

Future Vision………………………………………………………Open Discussion

Local Mitigation Success Stories……………………...Neptune / Manalapan

Closing Remarks…………….…………………………………… .………....MCOEM

Questions………………………………………………………………………… ..…All

Adjourn
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Opening Remarks

Importance of Regular Plan Maintenance 

Keeping the plan 
current through 

regular:

Monitoring Evaluation Updates Ongoing public 
participation
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Importance of Regular Plan Maintenance 
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g • Tracking the implementation of the plan 

over time
• Tracking the status of the identified hazard 

mitigation actions

Importance of Regular Plan Maintenance 
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n • Assessing the effectiveness of the plan at 
achieving its stated purpose and goals
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Importance of Regular Plan Maintenance 
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es • Reviewing and revising the plan at least 

once every five years to make sure that it 
remains current

Importance of Regular Plan Maintenance 
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ce • Continuing to seek public participation 
after the plan has been approved and 
during the plan’s implementation, 
monitoring and evaluation. 
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Annual Plan Evaluation: 
2009 Plan Goals

Monitoring

Annual Work Progress Monitoring Reports
• Prepared by each jurisdiction and 

submitted to MCOEM yearly
• Status of work, any stumbling blocks, 

etc.
• FEMA How-To #4, Worksheet #1

Annual Plan Evaluation: 
2009 Plan Goals

Evaluation

Do the goals and objectives address current and expected conditions?

Has the nature or magnitude of the risks changed?

Are the current resources appropriate for implementing the plan?

Are there any implementation problems (technical, political, legal, 
financial, etc.)?

Have the outcomes occurred as expected?
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Annual Plan Evaluation: 
2009 Plan Goals

Evaluation

Have the agencies and other committee partners participated as proposed?

Progress with regard to plan integration

Comments received - public, other stakeholders, etc.

What can be done to bring things back on track?

Updates

County Steering Committee conducts Update 
Appraisal at Year 3.5

Evaluate the current plan, Annual Progress Reports, 
and Annual Plan Evaluation Meeting Minutes

Update process to be initiated immediately thereafter

Annual Plan Evaluation: 
2009 Plan Goals
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Public Participation in Plan 
Maintenance

Maintain website and document repositories

Link on each jurisdiction web site to mitigation planning page

Annual fact sheet  - prepare & distribute

Jurisdictions – annual interviews and/or smaller meetings with 
civic groups, public, and other stakeholders

Consider annual flyers, newsletters, newspaper articles, 
radio/tv, etc.

Annual Plan Evaluation: 
2009 Plan Goals
Annual Plan Evaluation: 
2009 Plan Goals

2009 
Plan 

Goals

Your 
Progress

Local Progress in Plan Maintenance: 
Open Discussion
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FEMA’s Perspective & Expectations

n Local Progress

n What’s going well

n Areas in need of improvement

Future Vision
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Local Mitigation Success Stories

Closing Remarks / Questions
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Contact Information

MCOEM 

Michael Oppegaard  
moppegaard@mcsonj.org, 732-431-7400

Margaret Murnane Brooks  
mmurnane@mcsonj.org, 732-431-7400

FEMA Howard Wolfe:                             
lppwolfh@gw.njsp.org, 609-575-0202

URS

Anna Foley                                        
anna.foley@urs.com, 973-883-8562

Richard Franks:  richard.a.franks@urs.com, 
973-883-8559


